LEARNING MAP Core Leadership Development Leadership Development

For Faculty & Staff Virtual Offerings Virtual Offerings

with Direct Reports The Change Leader
Leading the Way Through Change

The Change Lab

Setting Performance Expectations & Goals
Delegation for Development & Results
Recognizing & Coaching Others
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Your Journey Starts Here! . ]
In Person Offerings Professional Development

] Lead & Manage Bootcamp

=  Crucial Conversations for Mastering
Dialogue (Self-paced)

Onboarding Orientations «  Hiring Top Talent Virtual Offerings
Virtual Offerings * The COACH Leader (Upon Reguest) . Lead Effective Meetings
= FEssentials of Leadership (EOL) * Organizational Skills & Time Management
* lamtheU *  Crucial Conversations for Mastering " Coaching & Feedback
=  We Care : =  Virtual Facilitation Skills
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= New Leader Experience (NLE) . = Emotional Intelligence in the Workplace
= Ambulatory Leadership Development *  Navigating Change in Challenging Times
In Person Offering Program (ALDP) =  Email Etiquette Lab
g ( ) = Influence Others
= New lLeader Experience (NLE = The WOW Exberience
- VARG 2N ° J

Elective Professional Development

First Time Managers Driving High Performance Certification Prep
= New Manager Foundations = Delivering Employee Feedback =  Microsoft, Cisco, Lean Six Sigma,
* Managing Teams = Conducting Performance Reviews Project Management (PMP)
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