Leadership Development

For Faculty & Staff Virtual Offerings

Virtual Offerings
The Change Leader

Leading the Way Through Change

The Change Lab

Setting Performance Expectations & Goals
Delegation for Development & Results
Recognizing & Coaching Others

Onboarding Orientations In Person Offerings \. J/

with Direct Reports

" Lead & Manage Bootcamp

=  Crucial Conversations for Mastering
Dialogue (Self-paced)

Your Journey Starts Here!

Virtual Offerings = Essentials of Leadership (EOL) Professional Development
= Healthcare Leadership Development
= |amtheU Program (HLDP) Virtual Offerings
= We Care = Physician Clinical Leadership Program »  |ead Effective Meetinds
* New | eader Experience (NLE) = Leading with Emotional Intelligence =  Organizational Skills & Time Management
. = Coaching & Feedback
= The COACH Leader
In Person Offering , . - Virtual Facilitation Skills
= New Leader Experience (NLE) " Coaching Conversations =  Emotional Intelligence in the Workplace
\_ ) =  Crucial Conversations for Mastering = Navigating Change in Challenging Times
Dialogue = Email Etiguette Lab
Pa, = The Self-Leader . !r”rflu\?v”ce (E)ther§ ;
= Spark the Right Conversation Toolkit . - " € VWOW EXperience Journey
g Hiring Top Talent *= The Performance Lab
\- - J J

Elective Professional Development

First Time Managers Driving High Performance Certification Prep
= New Manager Foundations = Delivering Employee Feedback = Microsoft, Cisco, Lean Six Sigma,
* Managing Teams »  Conducting Performance Reviews Project Management (PMP)

Lear WO'VG row

TALENT AND ORGANIZATIONAL DEVELOPMENT, HR
UNIVERSITY OF MIAMI


https://learn-inspire.hr.miami.edu/learning-hub/lead-and-manage-bootcamp/index.html
https://learn-inspire.hr.miami.edu/learning-hub/lead-and-manage-bootcamp/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/eol/index.html
https://learn-inspire.hr.miami.edu/learning-hub/eol/index.html
https://learn-inspire.hr.miami.edu/learning-hub/the-coach-leader/index.html
https://learn-inspire.hr.miami.edu/learning-hub/the-coach-leader/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/hiring-top-talent/index.html
https://learn-inspire.hr.miami.edu/learning-hub/hiring-top-talent/index.html
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d3435d08c-5704-4704-9cbb-2ee3d66138b4
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d3435d08c-5704-4704-9cbb-2ee3d66138b4
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253df64f79b2-0b6e-4649-bc3d-9b8fcf07e776
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253df64f79b2-0b6e-4649-bc3d-9b8fcf07e776
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d0b1ef0d1-f666-4571-8da5-98fb2c3d1c9b
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d0b1ef0d1-f666-4571-8da5-98fb2c3d1c9b
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d6ec88311-6671-48e4-b992-6a063ee57db9
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d6ec88311-6671-48e4-b992-6a063ee57db9
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d03d92441-9fc1-4234-be69-b3fb13e6c2b1
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d03d92441-9fc1-4234-be69-b3fb13e6c2b1
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dbe9a4d1e-151a-564b-b30c-3cb2502a8b7f
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dbe9a4d1e-151a-564b-b30c-3cb2502a8b7f
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d0f387a66-1a25-5f18-85ea-4658868394fa
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d0f387a66-1a25-5f18-85ea-4658868394fa
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d3addff8e-b487-51a3-be62-10112577a139
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d3addff8e-b487-51a3-be62-10112577a139
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d0f7142ad-2f2a-5cd4-8a15-eeadffcf4402
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d0f7142ad-2f2a-5cd4-8a15-eeadffcf4402
https://www.hr.miami.edu/working-at-the-u/new-employee-orientation/index.html
https://www.hr.miami.edu/working-at-the-u/new-employee-orientation/index.html
https://www.hr.miami.edu/working-at-the-u/new-employee-orientation/index.html
https://www.hr.miami.edu/working-at-the-u/new-employee-orientation/index.html
https://learn-inspire.hr.miami.edu/learning-hub/nle/index.html
https://learn-inspire.hr.miami.edu/learning-hub/nle/index.html
https://learn-inspire.hr.miami.edu/learning-hub/nle/index.html
https://learn-inspire.hr.miami.edu/learning-hub/nle/index.html
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dc5bda8e3-fc8c-4e1c-963c-87607d594b1d
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dc5bda8e3-fc8c-4e1c-963c-87607d594b1d
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d312c3c64-a843-46de-b032-e875afaa517e
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d312c3c64-a843-46de-b032-e875afaa517e
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d030c54be-6594-4e38-8a4b-ccb67cbf3c71
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d030c54be-6594-4e38-8a4b-ccb67cbf3c71
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d9994622a-858a-4d1b-b2d5-0f2c7bad58a6
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d9994622a-858a-4d1b-b2d5-0f2c7bad58a6
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dd1ffc230-4599-45e2-9a4c-cff0883d1247
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dd1ffc230-4599-45e2-9a4c-cff0883d1247
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d9b1fca82-7aaa-403f-a281-3bcb01352a69
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d9b1fca82-7aaa-403f-a281-3bcb01352a69
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253da277051b-0169-44fd-9e51-324b08553854
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253da277051b-0169-44fd-9e51-324b08553854
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253df5efde85-ed7a-4626-abb3-9120823bde41
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253df5efde85-ed7a-4626-abb3-9120823bde41
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d81181c5c-5adb-487a-b9cb-9d189d2afa24
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d81181c5c-5adb-487a-b9cb-9d189d2afa24
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dea1dd076-6bbe-47bc-b15a-ed0877bd6b06
https://umiami.csod.com/samldefault.aspx?ouid=1&returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dea1dd076-6bbe-47bc-b15a-ed0877bd6b06
https://my.learn-inspire.hr.miami.edu/spark-the-right-conversation/index.html

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

