
Professional Development

Virtual Offerings

 Lead & Manage Bootcamp
 Crucial Conversations for Mastering 

Dialogue (Self-paced)

 Hiring Top Talent
 The COACH Leader
 Essentials of Leadership (EOL)
 The LEADership Program (LEAD)
 Crucial Conversations for Mastering 

Dialogue

Core Leadership Development

Virtual Offerings

In Person Offerings

Onboarding Orientations

Virtual Offerings

 I am the U
 We Care
 New Leader Experience (NLE)

In Person Offering

 New Leader Experience (NLE)

Elective Professional Development

First Time Managers
 New Manager Foundations
 Managing Teams

Leadership Development

Virtual Offerings

 The Change Leader
 Leading the Way Through Change
 The Change Lab
 Setting Performance Expectations & Goals
 Delegation for Development & Results 
 Recognizing & Coaching Others

For Faculty & Staff
with Direct Reports

LEARNING MAP

Diversity, Equity & Inclusion 
DEI Certificate

Virtual Offerings

 Inclusive Leadership: How to Build an 
Inclusive Environment

 Creating a More Inclusive 
Environment: Understanding our 
Unconscious Bias

 Moving from Ally to Accomplice: 
Building our capacity for authentic 
connection

 Diversity Interactive Theatre

Over 16K courses available to you!

Driving High Performance
 Delivering Employee Feedback
 Conducting Performance Reviews

Certification Prep
 Microsoft, Cisco, Lean Six Sigma, 

Project Management (PMP)

Your Journey Starts Here!

 Lead Effective Meetings
 Organizational Skills & Time Management
 Coaching & Feedback
 Virtual Facilitation Skills
 Emotional Intelligence in the Workplace
 Navigating Change in Challenging Times
 Email Etiquette Lab

https://learn-inspire.hr.miami.edu/learning-hub/lead-and-manage-bootcamp/index.html
https://learn-inspire.hr.miami.edu/learning-hub/crucial-conversations/index.html
https://learn-inspire.hr.miami.edu/learning-hub/hiring-top-talent/index.html
https://learn-inspire.hr.miami.edu/learning-hub/the-coach-leader/index.html
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https://learn-inspire.hr.miami.edu/learning-hub/nle/index.html
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